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The United States is now two and a half years into the COVID-19 Pandemic, declared in March 
of 2020. Today, the threat of the pandemic is abated but not eliminated, thanks to the 
development and availability of reliable testing, and effective vaccines and treatments that 
mitigate severe illness and death.   
 
We know that the virus continues to mutate and that it continues to be highly transmissible. We 
also know that no one is immune from reinfection and that certain immuno-compromised 
members of our public are more vulnerable to severe illness or death. Still, others may be 
affected by long-term symptoms associated with Long-COVID after recovering from the original 
disease.   
 
Some studies, such as a Yale study published in July 2022, suggest that COVID-19 will not 
transition to endemic status until 2024. While an endemic does not mean that the virus has been 
eliminated, it can mean that daily life is not as significantly disrupted as once before.   
Until we transition out of the pandemic phase, the County COVID Committee has adopted a 
strategy to accompany the Pandemic Appendix 7 of the Los Alamos County All-Hazards Plan. 
The accompanying strategy contains:  

• Disease Surveillance 
• Testing 
• Vaccinations 
• Stakeholders 
• Policy and Decision Making 
• Communication 

 
It should be noted that the Pandemic Appendix 7 of the Hazard Mitigation Plan was adopted by 
Incorporated County of Los Alamos Resolution No. 06-11 and is the governing document that 
guides the County’s response to the pandemic.  This appendix details operational procedures and 
checklists to be used during a pandemic to save lives, protect property, and restore services. 
 
This accompanying strategy will be reevaluated and modified as needed to address changing 
circumstances.   
 
Disease Surveillance 
The County will continue to track the level of infection and community spread of the virus in the 
county to be able to make decisions to protect public health when and where appropriate and 
within the County’s authority.  Resources the County will routinely assess include, but are not 
limited to the following:  
 

https://news.yale.edu/2022/07/05/covid-19-endemic-stage-could-be-two-years-away
https://cdn5-hosted.civiclive.com/UserFiles/Servers/Server_6435726/File/Government/Departments/Emergency%20Management-EMO/11%20-%20Appendix%207%20-%20Pandemic_final.pdf


• CDC Community Tracker:  The CDC has developed a COVID-19 Community Level 
Tracker that helps counties understand the status of COVID in their community and 
mitigation measures appropriate to that status. The County will routinely follow the CDC 
guidelines, understanding that there are some limitations with the CDC data. 

 
• NMDOH Data: The County will also continue to receive data from the New Mexico 

Department of Health on the number of positive cases categorized by age group.  This 
data will be shared with Dr. Will Athas, a retired UNM epidemiologist, to better 
understand and identify trends and vulnerabilities within certain demographics in 
accordance with his agreement with Los Alamos County.    

 
• CDC National Wastewater Surveillance System: The County will continue to 

participate in the Centers for Disease Control and Prevention’s (CDC) National 
Wastewater Surveillance System (NWSS) program.  CDC developed NWSS to 
coordinate and build the nation’s capacity to track the presence of SARS-CoV-2, the 
virus that causes COVID-19, in wastewater samples collected across the country. This is 
a relatively new effort, but we are receiving county-specific data from this program. The 
data can be found at the following website:  biobot.io/data  Dr. Will Athas, a retired 
UNM epidemiologist, will continue to assess our wastewater surveillance data provided 
by Biobot Analytics in accordance with his agreement with Los Alamos County.   
 

• Data from other stakeholders: In addition, the County will ask the Los Alamos Public 
Schools (LAPS) and LANL officials to alert us if they see significant changes in the 
number of COVID cases within their own populations.  
 

Testing 
As part of the surveillance effort, the County will continue to support the availability of PCR 
testing in Los Alamos County, as long as rates of infection warrant it and the laboratories 
conducting the PCR local testing continue to want to collaborate with the County.  
 
Vaccinations 
The County will build on previous vaccination efforts to ensure that all Los Alamos residents 
have access to the vaccines for which they are eligible. Thus, Los Alamos County will continue 
to sponsor regular vaccine clinics, when and where it is feasible and help get vaccines to people 
who may have mobility challenges with the understanding that Los Alamos County does not 
control vaccine supply, nor does it purchase vaccine supplies and it relies heavily on volunteers 
from citizens and the business community. 
 
Stakeholders 
The County will ensure continued and improved coordination among various stakeholders to 
bolster our technical expertise. To this end, the County will consult regularly with 
representatives from New Mexico Department of Health, UNM College of Population Health, 
LANL, LAPS, LAMC, the medical community, and may include community members deemed 
knowledgeable in the public health field, on the status of COVID and the mitigation measures in 
which the community should engage. 
 



 
 
Policy and Decision Making 
The County will follow the lead of the CDC, the New Mexico Governor, and the New Mexico 
Department of Health.  We will also utilize county specific data from the various resources that 
are routinely surveilled and reviewed to better inform local decision making.   The County will 
carefully consider what mitigation measures are recommended any time we fall into the CDC’s 
red/high or yellow/medium Community Level category. We will coordinate with LAPS, LANL 
and broader parts of the community, where and when it is appropriate to maximum effect. 
 
The County will be sensitive to the level of community spread, and infection rate of future 
variants when making decisions as to facemasks, teleworking, closing county facilities, or 
suspending bus services. When appropriate, the County will modify existing policies as they 
relate to County staff and facilities. 
 
Communication 
The County is committed to educating the community on virus levels and tools to mitigate 
infection which include recommending facemasks, appropriate social distancing, tests, vaccines 
and treatments.  Communication can include press releases, advertisements, social media 
campaigns, the Los Alamos County COVID-19 Newsletter and community briefings.   
 
We will continue to publish a COVID newsletter periodically. The newsletter highlights the 
status of COVID in Los Alamos and what it means for individual and community action, if any.  
Other pertinent information relating to COVID-19 will also be shared.  
 
In addition, the County will continue to periodically host community briefings on COVID. These 
forums, held remotely to ensure better access to the public, will focus on hearing from the 
community on key issues concerning the COVID response in the County and answering 
community questions.  These briefings will be recorded so that public can watch at their 
convenience. 
 
Organization 
Linda Matteson, Deputy County Manager, will remain responsible for coordinating the County’s 
COVID response.  The County has also established and will maintain a County COVID 
Committee which includes a diverse group of staff members to assist in these efforts. 
 
For further information or clarification, contact the committee via email at:  
CountyCovidTeam@lacnm.us   
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